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APCM Agenda 

Monday 23rd May 2022 
All Saints Church, 8.10pm 

 
CONNECT, BELONG, SHARE, GROW 

Our mission is to build connections, encourage belonging, and share an appealing faith 
that grows a vibrant Christian community at every stage of life. 

We are an inclusive church, called to be caring, loving and welcoming to all. 
 

VOTE TO MEET BY ZOOM 
8.00pm Meeting of Parishioners to elect Church Wardens 

8.10pm Annual Parochial Church Meeting 

1 Apologies for Absence 

2 Confirmation of the Minutes of APCM held on 24th May 2021 

3 Election of Representatives to the PCC to fill the following vacancies: 

St Mary’s 2 Vacancies: 
 Re-elect Anne MacDougall for a second term 
 Elect a new person for one year to replace William Say, who had one year of his 

second term remaining 
St Nicholas 2 Vacancies: 
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To receive: 
(a) Annual Trustees’ Report and Financial Statements (see separate document) 

5 To receive reports on: 
(a) The Deanery Synod 
(b) Parochial Church Council 
(c) Fabric, Goods and Ornaments 
(d) Electoral Roll  
(e) Safeguarding 
(f) Link Magazine 

 
6 Any other matter of parochial or general church interest: 

(a) Reports from District Churches on highlights of 2021 
(b) Rector’s remarks 
(c) District Church MAPs 
(d) Open discussion/questions on any other matter of parochial or general interest 

Notes:  
1 Nominations for Church Warden and PCC vacancies may be made on the evening 
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MINUTES OF THE ANNUAL PARISH OF HARPENDEN PAROCHIAL CHURCH MEETING 
held on MONDAY 24th May 2021 at  8pm at ALL SAINTS CHURCH and by Zoom 

 
Firstly, those present needed to agree for some parishioners to meet by zoom.  
No abstentions or against  
 
Churchwardens elected:  
 

1) Kevin Featherstone (St Mary’s) 
Proposed by Judith Card 
Seconded by Philip Le Riche 
No abstentions or against 

 
2) Tim Linacre (St Nicholas)   

Proposed by Sara Longden 
Seconded by Heather Richards 
No abstentions or against 

 
Chair: Rector 
In attendance by Zoom:  

Agneta Burton, Anne McDougall, Barbara Wharton, Christine Powell, Rosemary Farmer, Helen 
Champion, Callum Butlers, Jenny Clark, Marian Donaldson, Lindsey Venner, Heather Catterfeld, 
Peter Mellor, Tony Gilbert, Pauline Gilbert, Katharine Pearse, George Richards, Pamela Woodford 
Smith, Tamsen Wallis, Julie Aldridge, William Say, Michelle McCulloch. 
 

In person:   
Dennis Stamps (Rector), Kevin Featherstone, Elizabeth Card, Judith Card, James Brown, Sally 
Goodson, Philip Le Riche, Jackie Agg, Heather Richards, Jean McIntosh, Liz Nichols, Hilary Pask, Ann 
Halstead, Linda Oakes, Sara Longden. 
 

The meeting was opened with a reading and a prayer. 
 

1. APOLOGIES FOR ABSENCE 
Tamsen Wallis – joins later 
Tim Linacre 
Ellen Hills 

2. MINUTES OF APCM 5 October 2020 AND MATTERS ARISING 
Spelling correction 

3. ELECTION OF REPRESENTATIVES TO THE PCC TO FILL THE FOLLOWING VACANCIES: 
 
St Nicholas 5 vacancies: 

 
David Howell (2nd term) 
Proposed by Jackie Agg 
Seconded by Jean McIntosh 

 
Sarah John (2nd term) 
Proposed by Suzanne Rose 
Seconded by Andy Rose 
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Linda Oakes (2nd term) 
Proposed by Jean McIntosh 
Seconded by Heather Richards 

 
Christy Monson (2nd term) 
Proposed by Roger Monson 
Seconded by Penny Turnbull 

 
Tamsen Wallis (2nd term) 
Proposed by Ann Halstead 
Seconded by Timothy Halstead 

 
All Saints 1 vacancy: 
 

Judith Card (2nd term) 
Proposed by Philip Le Riche 
Seconded by Liz Nichols 

 
St Mary’s 1 vacancy: 

No nominations 
 
4. TO RECEIVE THE ANNUAL FINANCE REPORT 

Presented by Jackie Agg – PCC Treasurer (JSA) 

The accounts for the year ended 31 December 2020 were circulated with the papers for this meeting.   

They show a net result for the year of excess of payments over receipts £44,769 on unrestricted funds. 
There was a surplus on restricted funds of £41,181, mainly as a result of two significant legacies 
received. 

The key figure is the overall surplus or deficit on unrestricted funds; this is effectively the balance of our 
day-to-day income and expenditure. Restricted funds are those where the money that can only be used 
for a specific purpose from the outset.   

For simplicity I’m going to round expenditure to the nearest £1,000 for the rest of this report. 

Unrestricted funds 

Total receipts on unrestricted funds were approximately £467,000 of which £288,000 was unrestricted 
voluntary donations, and a further £64,000 was from Gift Aid.  

Planned Giving, through the Parish Giving Scheme and pre numbered envelopes remained constant 
during the year, despite the COVID pandemic, in part helped by a special appeal in Summer 2020. 
Thanks are due to Claire Petevinos and Giles Croot for their excellent campaign video.   

Non-planned giving reduced significantly in 2020 as fewer in-person services were held. A significant 
amount of non- planned giving is received at our Christmas, Easter, harvest and Mothering Sunday 
services – none of which took place in person in 2020. 

Income from the use of our church halls has been adversely affected by the COVID pandemic as many 
of our users have not been permitted to meet in person. 

Turning to our expenditure, £498,000 was spent from unrestricted funds to provide our Christian 
ministry from our three churches, including the contribution to the diocesan parish share that provides 
the stipends and housing for clergy (totalling £321,000). The amount that each parish in the diocese is 
asked to find is calculated on a formula based on the electoral role/head count of the congregations 
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plus a share factor (which seeks to recognise variations between parishes in “ability to pay”). Our Parish 
Share and stipend costs represent 64% of our expenditure. 

Expenditure on our church buildings, halls and clergy houses increased during 2020, partly due to the 
deferral of expenditure from prior years, and partly due to improvements at our Crossway property in 
preparation for the arrival of our new associate vicar Rev James Brown at All Saints.  

Our administration and computing costs increased this year due to purchases of hand sanitiser units 
and other COVID-secure equipment, plus the purchase of two laptops to allow our Parish Office staff to 
work remotely. 

Each year we support a number of international and local charities and in 2020 just over £20,000 was 
given. This figure is made up of £12,000 donated by the PCC plus donations from the profits of 
Cornelia’s coffee shop plus service collections and various fundraising events held across our three 
churches. 

Restricted funds 

Our Restricted Funds increased to £176,000 at 31 December 2020. Of this £18,000 is the St Nicholas 
Sound and Light fund. This has been spent in March 2021 on the successful live streaming installation. A 
further £23,000 is the St Mary’s car park fund, set up to improve the car park at that church. It is hoped 
that this work will be completed during 2021 [Rev Sally Goodson confirmed it was completed last 
week]. The remaining restricted funds are mainly for benevolent purposes in accordance with donor 
wishes, and the majority will be utilised in the next couple of years, for example to fund improvements 
and significant repairs to our church buildings and the memorial garden at St Nicholas.  

Summary 

On balance my view is that the figures for 2020 represent a good result, given the circumstances we 
have faced, as a result of the COVID pandemic.  Yes, we have used up a significant amount of our free 
unrestricted reserves – but reserves are held in part for a “rainy day” – and if 2020 hasn’t been that 
rainy day then personally I’m not sure when those days would be. 

Our planned giving has been maintained and the PCC and Finance Committee continue to keep our 
expenditure under tight control. As lockdown and COVID restrictions ease we should see an increase in 
cash collections from services and hall rental income. But lockdown easing is taking time – I don’t think 
any of us expected it to take quite this long. 

Having said all this, as a Parish we have operated at a deficit on our day-to-day activities in three out of 
the last four years and therefore our finances will need to continue to be managed and reviewed 
carefully.  

We strongly encourage everyone who can to give through planned giving as this allows us to plan and 
budget effectively. We use the Parish Giving Scheme which offers giving by direct debit and makes 
reclaiming Gift Aid (where appropriate) very efficient.    

Finally, I would like to thank all the members of our Finance Committee for their continued hard work 
and commitment – Caroline Martin, Claire Petevinos, Maggie Geraghty, Jenny Clark, Jonathan Sinfield, 
Lindsey Venner, Freddie Gee and our chair, Tim Linacre. I would also like to thank Peter Timms who was 
our Parish Treasurer for the majority of 2020. 

Questions on the report – None  

Rector – thank you to Jackie for an excellent report. Also grateful to those on Finance Committee, and 
to Peter Timms who was treasurer for most of 2020. 

JSA proposes we receive the accounts – unanimously received 

JSA proposes Brendan Chambers at Wilton Mutlow to act as the independent examiner unanimously 
agreed 
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5. TO RECEIVE REPORTS ON: 
 

a) DEANERY SYNOD 
b) PARAOCHIAL CHURCH COUNCIL 
c) FABRIC, GOODS AND ORNAMENTS 
d) ELECTORAL ROLL  
e) SAFEGUARDING  
f) LINK 

 
The reports were not read out. Parishioners had opportunity to read the reports ahead of the meeting. 

593 on the electoral roll. Slight increase on the previous year. 

As a PCC we are compliant in terms of safeguarding. We keep careful track of DBS/Training. Rector 
expresses his gratitude to Michelle McCulloch, JSA and district safeguarding officers. 

Link has been suspended. Inability to distribute hard copies. Hoping to revive in the autumn.  

No questions.  

Annual reports unanimously received.  

 
6. ANY OTHER MATTER OF PAROCHIAL OF GENERAL CHURCH INTEREST: 

a) Reports from District Churches on highlights of 2020 
b) Rector’s Remarks 
c) Open Discussion/questions on any other matter of general interest 

 
a) The reports were not read out. Parishioners had opportunity to read the reports ahead of the 

meeting.  
 
Reports indicate a splendid effort on everyone’s part. Greatly encouraged reading them.  

JB – on behalf of AS – personal thank you, arrived towards the end of 2020. Received an extremely 
warm welcome. Upped game on social media. Children’s nativity video been seen by over 500 
people around town. Great joy setting up an echo church scheme. Changed electricity to a 
renewable supplier.  

SG – on behalf of SM – recorded services. Immensely grateful to Nick and Jenny Goulding, particularly 
Simply Worship videos, delighted those families are back in church. Also thanked organists – Peter 
Lipman, Hilary Pask, Janet Pointon and Christine Horden. Carol Singing outside Homedell. St Mary’s 
Car Park is complete. Thank you to St Mary’s DCC, Kevin Featherstone and Michelle McCulloch. 
Thanks Maureen Lamburn who stood down as DW in 2020. Thank you to DWs.  

 

DS – on behalf of SN – SN rose to the challenge. Zoom services. Few bumps. Thanks to Giles Croot and 
others to help make sure the services happen. Marie Price DOM has done an amazing job. One of 
the few church choirs during the pandemic that has grown. Able to do some things outdoors and 
online. Cornelia’s great meeting place for people across the parish. Thank you for all those efforts. 
Thank you to volunteers reaching out to the elderly. Foodbank – Lucy and the team continued to 
offer great supplies to food banks we support. 

District Reports accepted.  
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b) RECTOR’s REMARKS 

THANK YOU’s 

I would like to thank my clergy colleagues; first it has been great to welcome James Brown in October of 
2020.  He has been making a positive impact at All Saints and the parish already.  Seems like he has 
been with us much longer than seven months.  Second, Sally who is well entrenched at St Mary’s and 
the parish.  Her faithful and most competent ministry enables the mission and ministry at St Mary’s to 
thrive and has seen growth there over the past years.  She is a huge support to me and others, helping 
in the parish with children and youth, baptism policy and our wedding pack.   

A very big thank you to all our Readers for their ministry which was limited because of the pandemic.  
But I am aware of many of them taking funerals, looking after many in the parish pastorally, and leading 
services as they were able.  Our LLW’s have also helped as they were able.  Our Pastoral Care teams 
have continued as they were able to support many in the parish pastorally. 

Thank you to Sara and Pauline who staff our parish office.  It has been a challenging time with COVID, 
with many months of working at home.  They have done a marvellous job coping with all the challenges 
and supporting our three parishes.   

I would like to offer my sincere thanks to Kevin and Tim who have served as Church Wardens since 
October.   They have been a great help to me and to the parish in these seven months.  I look forward 
to working with them in the coming year.   

Thank you also to all who serve on the PCC for the time and energy you give to help with church and 
district matters.   

Special thanks to Sara Payne our PCC Secretary who keeps us organised and serves us so effectively. 

And I am very grateful to Jackie Agg, our parish treasurer and to Caroline Martin who is her deputy, and 
to the whole team on the Finance Committee for their work in overseeing our finances and advising the 
PCC.  

This year a special thank you to all the volunteers in the parish who assisted with caring for people due 
to the lockdowns.  Thanks to volunteers who telephoned the elderly and those who were shielding.  
Thanks to volunteers who visited and did errands like shopping and picking up prescriptions.  Many 
volunteers also helped with Harpenden Cares and with the vaccine centre at the Public Halls.  You all 
have been amazing. 

I want to thank all who have volunteered their technical expertise and talents to ensure our worship 
services got online and have gone out week after week with few problems.  Especially wish to thank 
personally, Giles Croot, Kelvin Goodson, Jenny & Nick Goulding, and Philip Le Riche, but there were 
others as well. 

Also thanks to Marie Price who in most difficult circumstances has kept the choirs at St Nicholas going 
and provided recorded and live music for our services.  Not only has the choir thrived, she has even 
managed to grow the choir members during this time.   

Finally, thank you to everyone who contributes to our mission and ministry and life of our three 
churches.  I am so grateful to so many who do so well to help us Live God’s Love, serving and 
transforming our community and going deeper into God. 
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REFLECTIONS on MOVING FORWARD 

On the whole, given this past year, the state of our parish is good.  Our three churches continue to be 
active in ministry and mission and reasonable financial footing.   

What about the future: That is simply unknown.  The immediate future will be dealing with the 
challenges as we emerge out of what we call lockdown or the restrictions of COVID.  2021 and 2022 will 
be about managing this.  We don’t know what the new normal will be like, or as I like to say the new 
future.  Do we have to return to doing things exactly as we were?  That is a question we need to 
consider.  What might we do different in order to improve and grow our mission and ministry?  I’ve 
asked our DCC’s to explore this question. 

Despite the success of our online worship services, the reality is many people have not been involved in 
those services and we haven’t seen many who were regular for over a year.  Who will come back; who 
won’t; who are the new people who have joined us because of our online outreach?  We will need new 
volunteers to help with lots of things.  Will people be willing to do so? 

We will continue to offer online worship because we have discovered we can connect with others 
effectively in this way.  No, it is not the same as worshipping face to face in our church buildings.  But in 
this day and age, it is important to our mission to reach out in this way.  We will need to work out what 
we can actually do and what we should do. There is much reflection needed.  And we will need 
volunteers to help with this online ministry. 

Because of COVID we are still trying to get a fix on our finances.  Thank you so much for those who have 
given regularly and generously and to those who have given extra donations when we asked.  But 
because of the impact of less income, we will have to evaluate what we can do in this year and beyond. 
We won’t really know the full financial impact of the pandemic for a good few months.  We have a 
good team to analyse and advise, but it may mean we have to tighten our financial belt in ways we 
hadn’t anticipated. 

Our three churches will need to revisit their MAP, Mission Action Plan. What priorities continue, what 
new ones are needed after this past 18 months?  It is time to rethink our mission and ministry in each 
church and as a parish.   

All in all, we face an uncertain future because of the impact of the pandemic.  Disaster relief agencies 
have the three R’s after any significant event like we’ve experienced.  A time of remembering, reflecting 
and rebuilding.  We have a process we must go through to ensure a healthy and vibrant church life in 
the future. 

One most important thing is as we face an uncertain future, we have a good and gracious God who 
longs to touch his world, this church, this community with his love and grace.  May we draw near to 
God in prayer and worship so that the Holy Spirit of God can fill us and guide us into God’s good 
purposes. 

Our mission still holds, let’s recommit to it: 

As a diocese we are committed to living God’s love with generosity and Joy, with imagination and 
courage. 

As a parish our mission is to build connections, encourage belonging, and share an appealing faith that 
grows a vibrant Christian community at every stage of life.  
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We are an inclusive church, called to be caring, loving and welcoming to all. 

In the year to come, let’s work together to make this happen. 

The Church Representation Rules 2020 refer to Parishes with multiple places of worship requiring a 
Parish Scheme (Parish Policy). The present policy was written in 1996 and revised in 2006. It is now very 
out of date. One of the tasks that the clergy and then the PCC will need to do is amend the scheme, and 
then file it with the Bishop.  

 

Questions – None  

KF – Dennis has been thanking so many people across the parish. Adds personal thanks to each of our 
clergy. Extremely blessed, and in particular Dennis our Rector.   

Rector- It is a privilege and honour to be the Rector of this parish and at St Nicholas.   

 

 
 
The meeting closed at 21:06 with The Living God’s Love prayer and The Grace. 
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2021 REPORTS 

 
WHEATHAMPSTEAD DEANERY SYNOD 2021 

Three meetings were held - two via Zoom in March and July and one in person in November.   

Deanery services were held on Ascension Day and in October. 

March: The Beds and Herts Historic Churches Trust – a presentation given by Madeline and Archie Russell, 
both trustees.  The most important fundraising event is the annual Bike and Hike: The Trust is really 
grateful to all the churches that open their doors to enable registration, and in some cases, refreshments.  
Last year, despite restrictions, a total of £112,808 was raised across the diocese.  £6,995 came from 
Wheathampstead Deanery, of which £4,100 was raised by St Nicholas, Harpenden!  Madeline stressed the 
importance of encouraging people from your church to take part – not only to help to raise money for the 
trust, but also for the opportunity to have half the money raised to spend in your own church.   
Grants:  The aim is to offer grants for the care and repair of the fabric of the building.  The process is very 
straightforward.  The Trust offers a quick turn round of response in times of emergency, and can even offer 
a loan in order to facilitate speed of action.  In terms of roof alarms, applications can be turned around as 
quickly as overnight.  Application forms are available from the website https://bedshertshct.org.uk/ , by 
email grants@bedshertshct.org.uk or by phoning Archie(01767 31 2966). 

July: ‘Living in Love and Faith’ - A presentation by Revd Will Gibbs 

‘’Living in Love and Faith’ sets out to inspire people think more deeply about what it means to be human 
and to live in love and faith with each other.  It tackles the tough questions and the divisions among 
Christians about what it means to be holy, in a society in which understandings and practises of gender, 
sexuality and marriage continue to change.’’  After the environmental crisis, this is the 2nd most important 
issue that we must face up to!  There is a five- week course which every parish in the Diocese is being 
encouraged to run.  Full details at https://www.stalbans.anglican.org/living-love-and-faith/ 

November: ‘Living Hopefully’ – A presentation by Rachel Johnston, the Diocesan Environment Officer. 

COP 26 has highlighted the urgent need for everyone to reduce carbon emissions, and climate change is 
only a symptom of what humanity is doing to harm our planet.  We are undergoing a scientific, moral and 
spiritual crisis, and it is part of our Christian witness to acknowledge our responsibility. We have a sacred 
duty to protect creation!  The Church has the aim of achieving a net zero carbon footprint by the year 2030.  
The pathway to this is set out in the ‘Church of England Environmental Programme’.  Looking at our carbon 
footprint is one challenge.  More difficult is the examination of church lifestyle – identifying all the ways in 
which a church can make changes for good.  As well as practical responses, we need, as Christians, to be 
prepared to speak out for climate justice! 

More information at https://www.stalbans.anglican.org/faith/environment/ 

and https://ecochurch.arocha.org.uk/how-eco-church-works/ 

Sue May, Deanery Secretary 5 February 2022 
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PAROCHIAL CHURCH COUNCIL MEETINGS 2021 
 
PARISH DEPARTURES AND APPOINTMENTS 
Revd James Hadley completed his curacy and was offered a chaplaincy appointment in Italy.  
 
FAMILIES AND YOUNG PEOPLE 
Simply Worship Services resumed and are extremely well attended.  
All three churches run a Sunday Club at the main service.  
Toddler groups restarted. 
 
PCC OFFICERS 
Kevin Featherstone and Tim Linacre were elected Parish Wardens 
Kevin Featherstone was elected Vice Chair 
Jackie Agg was appointed Parish Treasurer 
Sara Longden was appointed as PCC Secretary 
Ro Marriott was appointed Electoral Roll Officer 
Michelle McCulloch was co-opted as Parish Safeguarding Officer 
Michael Swain was appointed Minute Secretary  
 
APPOINTMENT OF PCC GOVERNORS AT ST NICHOLAS CE VA PRIMARY SCHOOL 
Jane Croot was reappointed Foundation Governor.  
 
FACULTIES 
PCC approved the application for a faulty at St Nicholas Church for a video streaming desk and a separate 
faculty for an organ humidifier.  
 

MEETING DATES – 2022/23 

 

Standing Committee  PCC meetings 

20 June 2022 4 July 2022 St Mary’s 

12 September 2022 26 September 2022 St Nicholas 

14 November 2022 28 November 2022 All Saints  

09 January 2023 23 January 2023 St Mary’s  

6 March 2023 20 March 2023 St Nicholas 

10 April 2023 24 April 2023 

APCM: 22 May 2023 – All Saints 

 
 

Sara Longden, PCC Secretary 
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REPORT OF THE FABRIC, GOODS AND ORNAMENTS OF THE CHURCHES OF THE PARISH. 

(under Section 5 of the Care of Churches and Ecclesiastical Jurisdiction Measure 1991) 

All Saints’ Church 
 To aid insulation, the ceilings in the Vestry, Choir Vestry and Sacristy were insulated with 100 mm 

Kingspan/Celutex, covered with a vapour barrier and plasterboard. The ceilings were decorated. 
LED lighting was installed. 

 The hanging wall tiles on the south-facing gable of the hall were replaced including the underlying 
lining and baton structure.  

 The DCC decided to establish an "area of delayed mowing" on the church grounds to improve 
biodiversity and wildlife. 

 A survey of the heating system was conducted by our current service provider, HMS Facilities Ltd. 
The overall intention was to increase the efficiency, reduce costs and provide some vision for 
future sustainable solutions. Three stages were envisaged: (1) to separate the circuits that heat the 
church and hall, respectively, for which separate electronic controls already exist; (2) to provide 
some ideas on separate or supplementary renewable solutions using Air Source Heat Pumps, and 
(3) to explore options to replace the old gas boiler. A survey report was provided. 

 Following a DAC visit in October 2021, a report confirmed the 3-stage strategy with additions (e.g. 
improving windows and insulation of the Gordon Facer Room).  

 In January 2022, another survey and service of the Convector Heaters in Church and Hall were 
conducted by the service provider HMS, which revealed that all Danfoss thermodynamic control 
valves have failed the test and need to be replaced. The overall verdict of the engineers was that 
the replacement or repair of the dysfunctional units should be considered within a complete 
upgrade of the heating system. This confirms the above overall conclusion.  

St Mary’s Church                                                                                    
 The car park project was completed with the major repairs carried out to create a stronger surface 

over the most frequently used area of the car park. 
 New signs were added to the car parking areas and change of telephone number on existing 

noticeboard. 
 A water butt was donated to enable easy watering of our gardens in line with being an Eco church. 
 Fire security systems were updated internally. 
 Lighting was replaced with energy-efficient bulbs.  
 The Church property inventory was updated August 2021. 
 An Archdeacons’ Inspection that was carried out by Revd Linda Williams in August 2021.   

St. Nicholas’ Church 
 The video desk was completed at the back of the church and cameras installed to facilitate live 

streaming. The works included the relocation of a pew. 
 Planning continued to repair the garden of remembrance; similarly reviews continued of the 

repairs needed to the guttering & downpipes. 
 The church north door exit was upgraded and a safety rail installed 
 St Albans District and City Council, which is responsible for churchyard maintenance, were 

contacted about a general tidy up of churchyard.  
 The hall kitchen door was replaced 
 Planning for assistance handrail on Cornelia’s garden exit has been investigated 
 Discussions have been held with the County Council to improve drainage and church pathway from 

Kirkwick Avenue 
Kevin Featherstone and Tim Linacre, Church Wardens  
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PARISH OF HARPENDEN ELECTORAL ROLL 

Report for APCM 23rd May 2022 

 
Our total for 2022 is 577, down by 16 from 593 in 2021 (5 additions and 21 who have come off the roll 
since the last revision in April 2021).  The last time the total fell, other than after a full revision, was in 2018 
(down 4) so a reduction of 16 is quite significant. 

The details are as follows: 

  St. Nicholas  St. Mary's  All Saints’  Total  
Total 2021 388 (-11) 114 (-3) 75 (-2) 577 (-16) 
 

Below shows the changes to the ER over the last three years, since the last revision. 

 

 

 

 

 

 

 
I would like to thank my fellow ER Officers, Liz Keen and Sue Whetherly for being as efficient as always. Not 
forgetting Pauline and Sara in the Parish Office for additional checks and emails. 

Full copies of the roll are available for viewing, on request, please contact your ER representative or the 
Parish Office if you need to access a copy. 

I would ask the APCM to approve the revised Electoral Roll for 2022. 

 
Ro Marriott, Parish Electoral Roll Officer 

 
 
 

SAFEGUARDING 
The parish has many volunteers working in various roles across the parish (including in children and youth 
groups, pastoral and bereavement teams), all of whom provide valuable support and service in the busy life 
of the parish. 

The PCC has approved and adopted the Promoting a Safer Church Policy Statement of the Church of 
England. The Policy Statement promotes a safer safeguarding environment and culture. The parish pays 
due regard to the House of Bishops guidance in relation to safeguarding. 

In practice, the parish follows Safer Recruitment guidance for recruitment of volunteers (including carrying 
out DBS checks) where relevant to roles, has in place relevant risk assessments and Best Practice Guidelines 
for working with Young People and Vulnerable Adults, as provided by the Diocese. The parish has 
committed to respond appropriately and proportionately, in accordance with the Policy Statement and 

Church April 
2022 

April 
2021 

Oct  
2020 

Apr 
2019 

All Saints’ 75 77 79 77 
St Mary’s 114 117 117 118 
St Nicholas 388 399 393 389 
Total 577 593 589 584 
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guidance, to any safeguarding allegations and to work closely with the Diocesan Safeguarding Adviser and / 
or relevant statutory agencies when necessary. 

The Policy Statement is reviewed annually at PCC and promoted in our churches (look for the blue posters 
and guidelines which provide relevant contact details. Please take time to read them). 

The Church of England runs a Safeguarding training programme for parish volunteers.  Training is online for 
most of our volunteers. Safeguarding officers undertake additional training. Training is compulsory for 
relevant volunteers. Our volunteers at church have been asked to complete training where they are obliged 
to do so. This includes PCC members.   

The parish safeguarding team asks all relevant volunteers to complete training as soon as possible when 
asked to do so.   

Thank you to all our volunteers who offer their time and skills in support of our parish community and help 
us in our Diocesan and parish commitment to safeguard all God’s people. 

 
Michelle McCulloch, Parish Safeguarding Officer  

 
 

 
LINK PARISH MAGAZINE 

 
Unfortunately it has not been possible to produce Link after the April 2020 issue.  The Editors, Perry and 
Sujata Coverley, having produced Link for some years were unable to continue that role.  Gratitude for their 
work was expressed in the Pew Leaflets and requests for volunteers to take on that role were unsuccessful.   
Further discussion in the PCC and in the Parish will be needed if and when production of a Parish Magazine 
is possible once again, and how it can be distributed to those with and without internet access.   
 
 

Agneta Burton, Subscriptions & Distribution 
 

 

DISTRICT WARDENS 
ST NICHOLAS  

2021 saw continuity within our team of three District Wardens for St Nicholas’, with Vicky Platt, Rachael 
Threlfall and Sarah John all remaining in the role. This is a brief overview of the year, and if we have 
forgotten to mention an event or an individual that we should have included, please accept our sincere 
apologies for the oversight. 

For the first 3 months of 2021 our church buildings were closed, but our worship continued with online 
services. Thank you to all those who have helped to make our online worship possible and enabled us to 
extend our outreach. Since March 2020 the technology had been operated from home, but in the 3-month 
lockdown at the start of 2021 the video desk at the back of the North Aisle was created to provide a 
permanent in-house location for operation of the necessary technology. 
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It has been wonderful to see activities resuming within our church during 2021, albeit always with an 
appropriate amount of caution and with the wellbeing of our congregation and community always at the 
forefront of our thoughts and planning. As ever, the clergy team have been amazing in responding to the 
challenges posed by balancing the different needs and approaches of all of our congregation as we 
navigated through changes to restrictions, and we are so grateful for their patience, thoughtfulness and 
steadfast commitment to providing inspiring worship no matter what is happening around them.  

From March we were able to resume worship in person, firstly with the 8am service and then later in May 
adding an in person 10am service with limited seating and Choral evensong. Initially choir numbers were 
limited to 6 persons. Live streaming has continued throughout the year and remains very popular. The 
Easter Garden was relocated outside the front of the church, together with the erection of a large cross. 
The small cross for decoration proved to be extremely popular and provided an eye-catching display for 
those walking by. Outdoor services were held on Easter Sunday afternoon and the July Simply Worship on 
the grounds outside the bell tower and were very well attended. 

During the year we said goodbye to our curate James Hadley who returned to Italy and was licensed in 
Palermo in November. 

The traditional Christmas Fayre was held in December and was spread out to use the whole available space 
of church building, hall, Cornelia’s and Cornelia’s garden. Thankfully the weather was very good. 
Technology assisted us again with Dave Howell piping the sound to the hall and outside, bringing all areas 
together into one large fayre. As well as all our favourite stalls making a return we had 3 school choirs to 
sing in the church, the church choir singing outside and we finished with a brass band, ensuring we brought 
Christmas cheer to all who attended or passed by! Soup and Carols was reinstated in Advent, having been 
missed the previous year. The Christingle proved to be a very popular service having been online in 2020.  

Cornelia’s has continued to provide a welcome location for socialising, under covid-safe restrictions. Whilst 
it has been cold with full ventilation throughout the year, the welcome inside has always been warm. We 
are very grateful to the volunteers who continued behind the counter and enabled the café to remain 
open. The Cornelia’s committee was very pleased to approve £6,000 donation of funds to various local and 
international charities in December 2021, testament to the work of the volunteers and the support of the 
customers. 

We continue to try to minimise expenditure whilst ensuring that the Church and grounds are properly 
maintained and kept in good order. To that end, work undertaken in 2021 has included an upgrade to the 
exit ramp with the addition of a safety rail to assist the exit from a previously little used door which had 
become the main exit throughout the pandemic. The video desk was completed at the back of the church 
and cameras installed to facilitate live streaming. The works included the relocation of a pew. The hall 
kitchen door was replaced, and we are part way through the planning process to install an assistance 
handrail for the steps leading from Cornelia’s into the garden. Planning is underway to repair the Garden of 
Remembrance; similarly reviews continued of the repairs needed to the guttering and downpipes. 
Discussions for a general tidy up of the churchyard were held with St Albans District and City council (who 
are responsible for churchyard maintenance), and discussions have been held with county council to 
improve drainage and the church pathway from Kirkwick Avenue. 

2021 continued to pose challenges, and the fellowship and shared worship we find at St Nicholas’ has never 
been more valued or needed. It could not happen without the dedication of so many people working as a 
team, so we would like to take this opportunity to thank the following people: 
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Giles Croot and his team of helpers for ensuring that services could continue to be streamed online. This 
continued provision of high-quality online worship has meant a great deal to those who have not been able 
to attend church in person for any reason, and we are grateful to Giles, Chloe, Callum, Georgia, Olivia, Theo 
and all who have dedicated their time to making this possible.  

Marie Price, whose enthusiasm and dedication have resulted in the choir continuing to go from strength to 
strength, providing beautiful music to enrich our worship. 

Chris Muhley for accompanying us on his home organ via Zoom and his endless support for the choir, and 
Hannah Gill for recording our morning service accompaniments and organ voluntaries when we were 
permitted to use the church organ. 

The Morning Praise music group for confidently leading worship songs both online and in church. 

The team of volunteers who enabled us to open the church for private prayer whenever restrictions 
permitted, especially Heather Richards for leading by example by signing up without fail to welcome people 
to prayer, and for all she does to ensure the church and its worship run smoothly. 

Neil Hewitt, John Harper and Dave Howell for continuing to give so much of their time and expertise in 
dealing with many Church and Hall building matters. 

Jackie Agg for keeping the church hall garden looking so beautiful, and Henry Loweth and Peter Mellor for 
all their hard work on the Garden of Remembrance. 

All those who have helped with church watch and patrols to keep the church clean and safe.  

Lucy Parr for keeping the foodbank collections running during a time when they have been so desperately 
needed. 

Jenny Malcolm Brown as Sacristan. 

Jean McIntosh for liaising with staff and continuing to ensure that the halls are well managed. 

Marie Pinnington for all her work as Hall Bookings Secretary. 

Amanda Playle, for continually working beyond her remit to keep the halls presentable to the public. 

Freddie Gee for keeping a detailed check on our financial position – he will be very much missed as 
Treasurer, and we thank him for all he has done over his years in the role. 

There are so many people whose generous contributions of time, expertise, money and support enable St 
Nicholas to fulfil its mission and continue to be the warm, supportive community we are fortunate to be 
part of. If we haven’t been able to thank you individually because of restrictions on space, please know we 
are immensely grateful for all you do.  

Finally, if you would like to contact us for any reason, we have a dedicated email address for the District 
Wardens: districtwardens@stnicholas.parishofharpenden.org. 

Vicky Platt, Rachael Threlfall and Sarah John, District Wardens  
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ALL SAINTS’ 

At the beginning of the year, James had been with us for just over two months and most of our contact had 
been online. Lockdown and other guidelines for coping with the pandemic continued to influence much of 
what happened during 2021. But the usual life of the church was able to proceed as far as possible with a 
mixture of online and face-to-face activities. 

In January services were online and this continued until April. We had a steady attendance of between 
20/30 adults and children, with new faces joining us. We continued with the pattern for the 10.00am 
service alternating between a service of Holy Communion and a Worship service. Worksheets were sent 
out to Sunday Club members for completion during the service and they were shown later in the service.  

We returned to using the building in April, with approximately 25 people attending each week and a fair 
number online. Masks, no singing, pews taped off and no conversations inside the building were all very 
strange, but it was good, not to say, uplifting, to be back worshipping together and meeting friends again.  

By the end of the year numbers attending in person had risen, with less people regularly being online. The 
DCC discussed our service patterns and decided that these would continue for the time being. The twice-
monthly Thursday morning communion service resumed in May and our Sunday Club groups began 
meeting in person in September. We celebrated All Saints Day by having coffee after the service, although 
later, higher Covid rates meant that we had to drink it outside. Amazingly every Sunday was dry, though 
some were colder than others!  

The LMDT continued to meet with James to discuss services and how to keep in touch with the 
congregation. During Lent, posies for Mothering Sunday were put outside the church for collection by the 
congregation and the remainder left for passers-by to take. We did this with the palm crosses too and 
delivered them to those who could not get down to church. Mini Easter eggs were delivered to the children 
in our Sunday Club. 

Social events this year were obviously curtailed, but early in the year we had an online quiz and then a 
Valentine social where James instructed us on how to use our origami skills to make paper hearts. The 
relaxation of guidelines and better weather enabled us to hold a ‘Picnic and Pimms’ party in the church 
garden in August. 65 people of all ages came and met new friends and old. We delivered cream teas to 
some members of the congregation who were unable to be there. 

Restrictions on using the church and hall have not stopped the need to care for the building. Small repairs 
have been carried out. Insulation has been installed in the ceilings of the Vestry and Sacristy, and the 
hanging wall tiles on the south-facing wall of the hall have been replaced. Cleaning routines and risk 
assessments were reviewed when most hall users returned to the building. In the summer, Busy Bunnies 
began again, reaching out to mums and carers with pre-school age children by providing a place to chat and 
play in the hall. 

During the year James introduced us to the idea of becoming an Eco-Church and a group was set up to 
focus on this. The process started with an audit to establish how near we were to achieving the Bronze 
award. One change was for there to be less mowing of the grass around the church. This resulted in a good 
resource for an event during ’Sustainability Fortnight’ in May, where people could come and investigate the 
plants and wildlife that inhabited the long grass. 

Events planned for Christmas went ahead despite Covid cases rising again. James organised another online 
Advent Calendar, this time featuring favourite or meaningful music. All Saints was a presence at Batford 
Lights Up, making lanterns and handing out flyers. On the Wednesday evening before Christmas, we held a 
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Carols round the Fire pit evening in the church garden. It was cold and dry but the fire gave out light and 
warmth. Three firepits, 50 or more people from All Saints and around the Parish and the local area, James 
with his guitar, toasted marshmallows and hot mulled wine or spiced apple juice, all combined for a 
successful evening. 

All this would not have been possible without the help and support of many members of the congregation 
– thank you.  

Elizabeth Card, District Warden  
 
ST MARY’S  

We began the year with a closed building due to Covid 19.  Despite this our Sunday services continued to 
be recorded with morning and night prayer live streamed via the church Facebook page.  The skills of Sally, 
Kelvin, Nick, and Jenny again were paramount in helping us through this unprecedented time.  As always, 
Sally, supported by our ministry team, continues to look after us all through worship and pastoral care. 

The church re-opened in April for the 9.30 Sunday service (with live streaming) and the Tuesday morning 
Holy Communion (no live stream) - with social distancing and relevant precautions in place.  It was 
wonderful to be back in the building and worshipping together and even being able to congregate in the car 
park afterwards (obviously following appropriate guidelines).  Furthermore, these services were also 
available as a recording to watch later, if required.  On the announcement of the sad death of the Duke of 
Edinburgh in April, the church was opened for private prayer.  In June Explorers started again at the 9.30 
services with activities.  Our monthly 11 am Communion service (following our Family Worship) resumed in 
July. Gradually as we moved through the year, thankfully restrictions lifted, and we were able to worship 
with congregational singing, again following guidelines. 

St Mary’s social events have slowly resumed.  Coffee mornings continued online via zoom until restrictions 
were relaxed to allow coffee in church.  Two picnics were held during the summer.  The Tuesday Afternoon 
Group (TAG) gathered for the first time in July with a garden party and subsequently meetings were 
resumed with various speakers planned.  Members of the congregation participated in the 'Bike and Hike' 
event in September.   

Despite not being able to hold our annual fete, or Harvest supper, a Harvest quiz, to be completed at home, 
raised funds for Jeel-al-Amal.   

Our outreach activities also started again.  Sally led Harvest assemblies at Wood End school and Kinsbourne 
Common Nursery.  The 9th Harpenden Cubs visited us bringing Harvest goods.  It was wonderful to be able 
to celebrate Harvest in these different ways. The food banks are continuing to be generously supported by 
us.  Homedell services started again monthly with Sally and Jenny.  Christian Aid week was acknowledged, 
albeit differently, with volunteers only delivering envelopes not collecting them.  Despite this St Mary’s 
raised an amazing £1,230.   

Getting back to ‘normal’ during the year necessary work e.g., fire alarms update, boiler service etc were 
carried out.  The damp issue is still under investigation.  It must be noted that the car park repairs were 
finally completed with new signs in situ.  This had long been needed to address the recurring potholes and 
water puddles.  It is pleasing to note that our regular hall hirers are also returning.  In August we had a 
successful Archdeacons’ Inspection carried out by Revd Linda Williams.   

We are thrilled to be going forward as an Eco church and have a committee who are coming up with a 
selection of innovative initiatives e.g., recycling, water butt, energy efficient light bulbs to name but a few.  
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In addition to this a group of volunteers met at church in November to litter pick across our District.  This is 
continuing every couple of months.   

Jenny Goulding organised a team of knitters who received wool to knit into squares to create a friendship 
blanket.  We are pleased to say that two large colourful blankets were created and donated to Harpenden 
Trust. 

We were also lucky to have an informative and enjoyable talk in August by Emily Featherstone about 
working with refugees in Lesvos. 

In December, as restrictions yet again put paid to some of our regular Christmas services, we were very 
happy to be able to bring a Christmas experience entitled ‘Come and Visit Bethlehem’ over several days.  
This was thoroughly enjoyed by all who visited.  Also, in this month it was wonderful for the Little Lunch to 
restart with a tasty Christmas meal. 

After 8 years (with a year off in between) as a District Warden, we said thank you to Ro Marriott who stood 
down from her role.  Lynn Whitwam was elected to fulfil the post to work alongside Helen Champion. 

We are so lucky to have a huge selection of people who volunteer tirelessly to carry out various roles and 
duties within the church and acknowledge wholeheartedly the work they do.  Thank you to you all. 

 
Lynn Whitwam and Helen Champion, District Wardens 


