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The replacement of the too quiet ineffective dolce pipes with a set of Gamba pipes to
make the stop useful. We have tried second hand Gamba pipes in place of the Dolce
ones and the sound is much more effective especially for accompanying choral music.
The organ would originally have had a set of Gamba pipes.



St Nicholas Church Organ, Harpenden
Proposal for a tonal improvement

The church organ is a good instrument that has been well-designed and well maintained. It
will not need any major work in the foreseeable future.

Eric Pask, a previous Organist and former Diocesan Organ Advisor, was largely responsible
for a creating this versatile instrument.

However, one organ stop is rarely used, the Great Dolce 8ft. It is so quiet that it is almost
inaudible — this means it won’t combine with any other stops in a meaningful way.

The proposal is to replace this set of pipes with a Gamba 8ft. The organ had one of these in
the original instrument. The stop is moderately quiet but would blend with the other stops.

Last Friday, the organ builders brought with them some second-hand Gamba pipes and
inserted them on the soundboard in place of the Dolce pipes. The sound blended well, was
balanced and increased significantly the tonal capability for moderately soft combinations.

The Gamba would be most useful for choral accompaniment, sitting volume-wise between
the Stopped Diapason and Open Diapason on the same manual.

| had investigated the idea with the current Diocesan Organ Advisor last year who came to
the church and confirmed that any change would be appropriate, increase the instrument’s
versatility, and he would support it if it went to faculty.

The 46 pipes of the Dolce stop would be replaced by 46 second-hand Gamba pipes, possibly
made by Norman and Beard who worked on the organ in the past. There will be minor
changes to the pipe racks (which could be reversed at some point in the future), but
otherwise it would be straightforward exchange. The drawstop would need re-engraving.

| attach the (very reasonable) quote and would like to suggest that the church apply for a
faculty so that the work can be carried out.

In summary, this would be an enhancement of which | believe Eric would have approved.
It will improve the organ and make it a more versatile instrument for worship

Christopher Muhley
Organist
4 June 2024
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St Nicholas Harpendon

Great Dolce Replacement

Friday 315 May 2024
Dear Chris

We can replace the Great Dolce with a better sounding TC Gamba (as the bass/bottom octave is
already there).

Our proposal of work

e Remove Dolce, surrounding Great pipework, upper board and rack board
e Remove Dolce stop head to be changed for Gamba

e C(Clean, voice and regulate TC Gamba

e Re-fit TC Gamba on upper board and rack board

e Reinstall into organ, regulate again and tune
Estimated costing

The cost of the above would be £2,581,50p and would take between 1-2 weeks to complete. The
stop head engraving may take a little longer as it must be sent away.

Terms of Payment

To be paid within 30 days of completion

Any outstanding money will have interest added at 1% above that by our bank
If you have any questions, please don't hesitate to contact me.

Kind regards

Craig Lockwood

Director

PIPE ORGAN BUILDERS
Office: 19 Marigold Drive, Red Lodge, Bury St Edmunds, Suffolk IP28 8T]
Telephone: 01638 428939 Mobile: 07834 488588
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